APPROVED
Holy Trinity Episcopal Church
Vestry Agenda
April 18, 2026
Holy Trinity/Bethlehem Vestry/Council Retreat

Present: Lynn Garland, Dave Monroe, Robin Yates, Nancy Waugh, Pastor Dan Purtell, Eileen
DeMings, Josh Spooner Cat Reith-Lowery, Ryan Bousquet, Mary Bridget Burns
Regrets:Susan Howland

A motion was made to accept the minutes. It was seconded, and carried.
A motion was made to accept the treasurer’s report. It was seconded, and carried
Steven Wilcox opened the retreat with prayer and song.
Discussion centered around how our two churches began a relationship.
We broke into two groups to discuss; What are our strengths?

What are our Vulnerabilities?
Together we discussed: What are our opportunities?

What are the Barriers?

Next Step :Formed combined committees of BLC & HTC members.
Collaboration Team: Dave M., Lynn, Heather, Mel, Kathleen
Faith Formation: Debbie, Cat, Robin, Eileen, Heather
Missions/Outreach: Karen, Robin, Andrea, Ryan
Communications: Cat, Dave O.(along with admin support)
Worship: Pastor Dan, Nancy, Met
Saturday, October 17, 2026, 9-12 as a check in/follow-up session
Retreat closed with prayer at 2:00

Respectfully Submitted
Robin Yates, Clerk



