Building Committee Report for March 2026 Vestry Meeting

I have sent an email to Joe Pieczynski to ask if he is willing to use his drone to get pictures of the trim on the church and to look at the slate roof for slipping tiles.  I have not yet heard back from him.  I will reach out again within the next week or so.
We have received an estimate from Green Collar for installing heat pumps in the parish hall.  It came out to $17,250, with the potential for a $5,500 rebate after installation.  The building committee decided to put this on hold.  We are still waiting for an estimate for additional insulation to be put in the attic above the parish hall.
We also received estimates for replacing the foyer carpet with the same kind of tile as in the narthex bathroom and covering the Food Share hallway with those tiles as well.   For the foyer job the estimate is $2,936.20, and for the downstairs hallway job the estimate is $5,270.05.  The building Committee recommends that we accept the estimate for replacing the foyer rug with the tiles and put off having the Food Share hallway job done.  The foyer rug is becoming more of a tripping hazard with the ripples in the rug.
On Monday March 2nd, Lynn received a text from Kathy at Food Share letting her know that there was a puddle of water on the floor at the base of the wall across from the door between the undercroft and short hall to the Food Share wing.  The water appeared to have run down the wall from below the molding at the top.  The water was not running constantly, so we think it might be from an ice dam.  We will continue to monitor and see if we can take a look out the windows in the sanctuary to get a view of the flat roof above the short hallway.
The Daisy Scout troop have cancelled a few of their meetings due to weather.  They have asked for permission, and received it, to meet on Tuesday March 10th to make up for the missed March 3rd meeting.
