Holy Trinity Episcopal Church           Vestry Agenda	December 10,2025   APPROVED
See, I am doing a new thing! Now it springs up; do you not perceive it?
I am making a way in the wilderness and streams in the wasteland. [Isaiah 43:19]

HOLY EUCHARIST 

Present: Lynn Garland, Dave Monroe, Robin Yates, Nancy Waugh, Pastor Dan Purtell, Eileen DeMings, Jean Frost
                  Via Zoom: Cat Reith-Lowery, Ryan Bousquet
Regrets: Susan Howland
		
OPENING BUSINESS
Acceptance of Minutes:  Jean Frost   A motion was made to accept the minutes from the October 8, 2025 Vestry meeting, it was seconded, and carried
Treasurer’s Report: Nancy Waugh  A motion was made to accept the treasurer’s report, it was seconded, and carried.
Further motions: Individual motions were made to give our Sexton, Greg Nikola a bonus of $200, our Parish Administrative Assistant, Chris McTigue, a bonus of $150 and our Music Minister, Anne Bouvier-Monroe, a bonus of $200, they were each seconded and carried.  There was one abstention in the vote on the bonus for the Music Minister. 
                           A motion was made to move the $700  Memorial Donation for Suzanne Bouvier to the Organ Capital Fund, it was seconded, and carried.
		A motion was made to approve the proposed 2026 budget, contributing 40% of Pastor Dan’s compensation package, with the exception of the current year pledge line and updated deficit amount, it was seconded and carried.
		A motion was made to approve leaving the amount of the final proposed budget deficit in the checking account to start 2026, and any additional money that comes in will be transferred to savings.
		A motion was made to accept an offer from Mother Judith to purchase Blue vestments for Holy Trinity, in memory of her husband, Dale B. Haidvogel and Bill Nelson.  The vestments include an Altar Frontal, a chalice veil and pall, hangings for the pulpit and lecturn, a chasuble, and 2 stoles.  The motion was seconded and carried.
Regarding next year’s budget (deficit budget) there are 3 more pledges that have come in recently. 
Pastoral Care Check-in
What have we done well?  Funerals, the installation of window insulation for the windows in Parish hall
What could we have done better? – include the Episcopal Relief Fund along with the Lutheran Relief Fund in the bulletins at each church.

PRIEST’S REPORT:  Dan will be taking a few days off around Christmas and New Year’s.  Dan will be away Jan 8-14th and will probably will miss the January Vestry Meeting.  Diocesan Convention included the election of a new bishop, on the first ballot.  The consecration will take place in April.  Lorraine will be leaving to continue her training in Worcester in January.  There will be a celebration on January 4th.  The Chosen will resume in January, and the Collaboration team will meet in January.  Greening of the church will take place on Dec 21 after the 11 am service and then a group will go caroling to some of our parishioners who are unable to get to church.

FOLLOW-UP TO PREVIOUS BUSINESS

· There will be a special coffee hour for Lorraine on January 4th. 
· Rosilda's Kitchen will be offering an additional evening meal on Wednesdays, – Rosilda’s kitchen regular Friday evening volunteers will continue to help on Fridays and there are other community organizations who are willing to step in help on Wednesdays.  A formal proposal has been written up and was sent out via email. – A motion was made to approve the endeavor, it was seconded and carried.
· 
	

NEW BUSINESS
Annual reports are due to our PAA, Chris McTigue, by the end of December.
Vestry retreat date – scheduling a retreat for after annual meeting was discussed as well as holding it on a Vestry night but for an extended period of time, with a meal.  The date that was agreed on is March 11th, from 5-9 pm. At Holy Trinity. 
BLC/HTC retreat date – a Saturday, from 9-2?  The plan is to invite Synod and Diocesan representatives – discussion topic to be Where are we going together?  Need to coordinate dates with BLC  - maybe April 18th? 
Employee raises and amounts- Vote Needed – by approving the 2026 budget we approved the Finance Committee’s recommended Cost of Living raises. 
Annual reviews do need to be done – no dates discussed.  Lynn will work on that.
Need another Vestry person – as Jean Frost will be stepping down as clerk and away from the Vestry. 


MINISTRY REPORTS (as appropriate)
Communications: Susan Howland, Cat Reith-Lowry – report submitted to, and read by Lynn Garland
Building Committee: Jean Frost report sent via email
Endowment Committee: Susan Howland – no report
Landscaping Committee: Lynn Garland, Dave Monroe.
Family Worship/Faith Formation:  Eileen DeMings   There will be an Epiphany pageant on January 4thduring the service, Caroling, A First Communion educational class will take place within 2026, perhaps in the fall, Pastor Dan would like to do a HTC-BLC combined class in two parts.  One session at BLC one at HTC.
Youth Program:  Dave Monroe and Ryan Bousquet no report, Ryan has been in touch with Heather Miranda about having more regular meetings
Daughters of the King:  Robin Yates  no report
Stewardship:  Nancy Waugh, Lynn Garland – no report
Hospitality: Lynn Garland   no report

CLOSING PRAYER:  Lynn 

ADJOURN 8:45 pm

Respectfully submitted, 
Jean Frost, clerk
