Holy Trinity Episcopal Church                Vestry Minutes	January 14, 2026                  APPROVED
See, I am doing a new thing! Now it springs up; do you not perceive it?
I am making a way in the wilderness and streams in the wasteland. [Isaiah 43:19]

Present: Jean Frost, Susan Howland, Nancy Waugh, Robin Yates, Lynn Garland, Dave Monroe; via Zoom: Ryan Bousquet, Cat Reith-Lowery, Eileen DeMings
Regrets: Pastor Dan

OPENING PRAYER		

OPENING BUSINESS
Acceptance of Minutes:  December 10, 2025  Jean Frost  A motion was made to accept the minutes From the December meeting, it was seconded, and carried.
Treasurer’s Report:  	Nancy Waugh  There were no questions on the January reports.  Enough money came in to fill the defecit in 2025, and put some in savings.   The 2026 budget of defecit 16,xxx has dropped to $5,811 due to a few more pledges coming in.  A motion was made to accept the Treasurer‘s report, it was seconded and carried.
Vote on the budget for 2026 A motion was made to accept the 2026 deficit budget ($5,811), holding that amount from savings to cover the deficit if no extra money comes in. 
The organ needs repairs that will be approximately $10,000. We will discuss the pros and cons of repair.
Nancy read the report from the organ tuner, sent to her by Anne. Dave explained there are many stops that are pulled to get a particular instrument sound from the organ.  Many of the ones that are typically used to play church music are affected.  The repairs could be $10,000-20,000.  Anne’s question was do we want to mothball the organ (not repair the organ)?  There does seem to be interest in seeing if we can explore options to have some repairs done.  
Pastoral Care Check-in
What have we done well?  The Christmas Caroling to people who don’t get out to church, Christmas Eve service went well, many people attended; Epiphany play was great, The photo of the kids presented to them was wonderfull, too; reception for Lorraine after her last service with us was meaningful.
What could we have done better?  Planning for how the Christmas decorations get done – what is put out.  There is a plan to see if there are people interested to meet and discuss decorations for Christmas and Easter seasons, it seemed very rushed this year.  There are a couple of people interested.  An effort will be made to see if other parishioners would be interested.

PRIEST’S REPORT: Priest not present at the meeting – no report

FOLLOW-UP TO PREVIOUS BUSINESS
Review plans for annual meeting – plan is to have a light lunch for coffee hour, ask a few people to bring some sandwiches. – Nancy, Robin, and?  Camera will be set up so Zoom participants can see whoever is speaking and the Zoom participants will be able to hear the discussion.
Identify delegates to Diocesan Convention – Lynn is willing to be a delegate, Cat will be an alternate, we will need another delegate – lay or vestry and an alternate.

NEW BUSINESS
Food Share is requesting permission to consider adding one Saturday a month to their schedule – they would like to start with a 6-month period of time as a pilot.  It would be at the same time, 10:00 am – 11:15 am.  Working people can’t get there on weekdays. A motion was made to accept Food share’s proposal for 1 Saturday a month for 6 months as a trial period, seconded and carried. 
Plans for Shrove Tuesday – Eileen will head up organizing a Pancake Supper.  Lynn will check with Trisha O’Brien-Briere about making another Alleluia banner  to be decorated
Soup-er Bowl Sunday fundraiser on February 8th to address food insecurity - Cat will get a sign-up sheet for who will bring soup for Soup-er Bowl Sunday – vestry voted to have donations go to Food Share.
Plans for Ash Wednesday – Ashes to go at BLC in am, Ashes to go at HTC 4 pm, and a 7 pm service at HTC.  If it goes well this year, we will alternate locations of the 7 pm service in subsequent years.
Begin new vestry meeting practice of “Calendar Looking Forward” – Susan handed out copies of our Google calendar for the next 3 months so we could see what things are taking place and might need some attention prior to the date of occurrence.
Form committee to review format for Annual Meeting Reports for next year – Eileen, Lynn and Robin will look at what information should be in the annual report, so that people who are expected to submit Annual Reports have an idea about what information they need to submit.
There have been a few instances of doors left unlocked and lights left on, both upstairs and downstairs. Nothing has been taken or disturbed, but it is odd.  FYI, if you come in please remember to close and lock any doors you have opened or unlocked.
There are a few pictures that have been stored upstairs – do they still have a place at Holy Trinity?  Some of them were purchased when the parish hall was refreshed, new curtains were made and new artwork hung on the walls. The plan is to see if anyone is interested in taking home any of the pictures or it will be donated somewhere.


MINISTRY REPORTS (as appropriate)
Communications: Susan Howland, Cat Reith-Lowry – no formal report
Building Committee:  Jean Frost – report submitted via email
Endowment Committee: Susan Howland – no report
Landscaping Committee:  Lynn Garland, Dave Monroe - no report 
Family Worship/Faith Formation:  Eileen DeMings  On May 3rd there will be a prayer for the graduates, before graduations take place, Eileen will talk with Pastor Dan about the details.  Family Worship believes that even without doing a formal Sunday School the kids are doing well as growing Christians.
Youth Program: Ryan Bousquet – no report, Ryan will reach out to Heather to discuss plans for the coming months for 7th through 12 graders.
Daughters of the King:  Robin Yates there will be meetings beginning the last Tuesday of this month
Stewardship:  Nancy Waugh, Lynn Garland – monthly envelopes were distributed recently
Hospitality: Lynn Garland   - going well, Tamsin is helping with organizing
Collaboration Committee – no meeting yet but one is coming up

CLOSING PRAYER: Jean

ADJOURN - 9:10 pm

Respectfully submitted,
Jean Frost, clerk
