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MINUTES OF 2024 ANNUAL MEETING JANUARY 28, 2024

The meeting was called to order at 10:21 am.

Roll Call a quorum was present, there were more than 7 active baptized members present, and two
were present on Zoom.

The minutes of the previous year s annual meeting were included in the Annual Report. A motion
was made to accept the minutes of the 2023 Annual Meeting, it was seconded and carried.

The Treasurer s report was included in the Annual Report. A motion was made to accept the
Treasurer s report, it was seconded and carried.

The slate of Vestry officers and Vestry members was presented on the ballot, there were no
nominations from the floor. A motion was made to elect the slate as presented, it was seconded and
carried.

The slate of delegates to the Annual Diocesan Convention was presented on the ballot, there were no
nominations from the floor. A motion was made to elect the slate as presented, it was seconded and
carried.

Lynn Garland, as Senior Warden, gave her report. She discussed partnering with Bethlehem
Lutheran Church, and sharing their Pastor. The information we have from BLC indicates they can
work with a 40% / 60% sharing of Pastor Dan s time and salary (40% Holy Trinity / 60% Bethlehem).
On February 25" there will be a Pulpit Swap with Pastor Dan leading the service here and Mother
Judith leading the service at Bethlehem Lutheran Church. After the service here the Vestry will meet
with Pastor Dan and then will decide if we want to continue with the process. If so, on March 10™ the
Bethlehem Council and Holy Trinity Vestry will meet to hash out details. Pastor Dan will be on
Sabbatical from late July through late October.

The newly elected Vestry members and officers, and the newly elected Convention Delegates, along
with the current Vestry members were Commissioned.

The meeting was adjourned at 10:47 am.

Respectfully submitted,
Jean Frost, clerk
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l. AN OVERVIEW OF 2024

THE PRIEST S REPORT

Pastor’s Report for 2024

See, | am doing a new thing!
Now it springs up; do you not perceive it?
I am making a way in the wilderness
and streams in the wasteland.
Isaiah 43: 16, 18-19

Beloved Siblings in Christ,

What a year it has been! It has been a year full of uncertainty and yet the spirit found a way in the midst of it
all. The words from the prophet Isaiah still seem extraordinarily relevant, thousands of years after they were
first written. See, | am doing a new thing! Now it springs up; do you not perceive it! Well, | think we are
now beginning to perceive it! Thanks be to God. In the spirit of this partnership, | give thanks for the
groundwork that was laid years prior to this moment, that | believe has really proved a benefit in this moment
as we come into this new thing, with some familiarity and existing relationships. It was such a joy as we came
to the end of this year to have two major opportunities to engage in shared worship and fellowship with one
another and those were our Christmas Eve Services and our lessons and carols service. What an absolute joy
to gather with almost 100 folks at our 4:00 service and with almost 50 people at our 9:00 service. | would
perhaps describe the 4:00PM service as joyfully and unexpectedly chaotic. Thanks for the ability for folks to
adapt and pivot on the fly! It was so deeply moving to see folks from both congregations interspersed with
one another throughout the sanctuary. What a gift it was to hear the deeply reflective questions coming
from the children during the sermon and how incredibly moving it was to stare out at the congregation during
silent night and see the light shining in the midst of all those gathered.

Our lessons and carols service of course offered our first opportunity to gather for one shared worship service,
which was a huge success. Of course, everyone looked good in their ugly Christmas sweaters and pajamas, but
it was again this opportunity for shared worship and fellowship that really hit home. Make a joyful noise to
the lord! Well, we surely did that as we embraced the loud echoes of voices caught up in conversation during
coffee hour. | continue to look forward to more of those opportunities as we move forward into this new
year. |should also say it has been wonderful to share in adult faith formation over the past year as we have
taken a deep dive in the streaming series The Chosen. Spending time gathered around a meal, sharing in
fellowship and study has been good for the soul. We look forward to continuing with that study at the end of
January. We also look forward to the beginning of a shared confirmation group around that same time, with
plans in the works for a confirmation retreat in March.

The collaboration team continues to gather monthly to identify new shared ministry opportunities. It has
been a joy to share in that work and to explore where the spirit might be leading us next. We will certainly be
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looking forward to another shared worship service on March 30%™, a shared Phat Tuesday Pancake Supper,
shared ministry at Cathedral in the Night, continued shared youth events, and more! Stay tuned.

This year, Holy Trinity has continued to become a hub for community ministry as we welcomed Food Share
into our building and are preparing to welcome Rosilda’s kitchen, and potentially a new AA group that will
meet at Holy Trinity seven days a week. The spirit is surely moving!

A word of thanks is in order for the council and vestry whose members both current and past worked
extraordinarily hard to bring this partnership together in a relatively short period of time. We are blessed with
incredibly gifted leaders in both congregations. | also want to offer words of gratitude for the way you all have
welcomed me to Holy Trinity. It’s been my greatest joy to begin to be in relationship with you as your priest-
in-charge. I'm very much looking forward to the year ahead.

This year has also been one of refreshment and renewal for me as | took a three-month sabbatical that ran
from the end of July to the end of October. I'm deeply grateful for the way the sabbatical was supported by
folks from both Bethlehem and Holy Trinity. It was a beautiful time away, one that brought me to the shores
of Lake Ossipee, to the mountains of Washington, from the shores of Maine to the shores of the Adriatic Sea.
It was a beautiful time of rekindled relationships and of spiritual renewal for which | am deeply grateful.

Over the course of this shared partnership, | have come to find a favorite coffee mug which lives on the mug
wall at Holy Trinity. It’s a beautiful mug, one that is covered with abundant color. It also has two simple yet
profound words on it. Choose love. As we continue into the new year, as we travel this journey of shared
ministry together, as we continue to work to perceive this new thing that God is doing, my invitation to you is
simple, choose love. Choose love in your day-to-day life, choose love in the communities we live in, and
choose love as we move forward together to continue to engage our work as disciples, as part of the body of
Christ.

Peace and blessings!
Pastor Dan

THE SENIOR WARDEN S REPORT

What a year of transitions this has been! Our sadness in saying good-bye to Mother Judith was offset by our
joy in saying hello to Pastor Dan. We have been truly blessed to find an excellent priest who is willing to serve
us part-time, and who we already know. This blessing has also come with the new experience of partnering
with Bethlehem Lutheran Church in Sturbridge, as each parish supports a part of Pastor Dan’s full-time
ministry.

One immediate effect of this partnership was that we had to change our worship and coffee hour time. As
Pastor Dan is now preaching at both churches Sunday morning, we had to find times that worked for each
parish and allowed him time to travel. With input from all parish members, we changed our time from 9:30 to
11:00 with coffee hour following. This has been a big adjustment for everyone but seems to be going
smoothly now. Unfortunately, one family was unable to accommodate the change in service time and they
are no longer worshipping with us. This was a difficult loss.

Another aspect of our partnership is beginning to worship together on occasion. We had our first two
experiences of this in December. On Christmas Eve both parishes worshipped at Holy Trinity and the following
Sunday at Bethlehem Lutheran for Lessons and Carols. It was amazing to experience a full church on Christmas



Eve and a full noisy, cheerful coffee hour after Lessons and Carols at Bethlehem Lutheran the following
Sunday. Our partnership is already strong, even at this early stage.

We have had big transitions in our relationship with our building as well. At the start of the year, we were
concerned we might have to give up our building in the near future as we did not have the funds to pay for the
significant maintenance needs of our 150+ year-old building. But God had other plans! In August we
welcomed the Food Share food pantry into our building. Their monthly rent is a significant help to cover the
maintenance costs, and their work is consistent with our mission of feeding hungry people.

Additional outside ministries will be joining us starting in February. One is Rosilda’s Kitchen, which provides a
free community dinner on Fridays evenings. This has been a ministry of the Methodist Church in Southbridge
but as the church is closing, they needed to relocate and asked us to partner with them by allowing them to
move their ministry into our kitchen. We will not receive any income from Rosilda’s Kitchen’ they will cover
their own expenses. But we will receive the blessing of being able to support this important ministry to
continue.

A second ministry that we anticipate moving into our building is an AA meeting. The Southbridge noon-time
meeting has asked for our space as they also need to relocate when the Methodist Church closes. They would
like to meet seven days a week, instead of just one day. The membership would contribute a monthly
donation that would add to our income. While we are still working out the details, currently it seems they will
use our parish hall Monday-Friday and the Undercroft on Saturday and Sunday. On Sunday, their meeting time
would change to mid-afternoon, to avoid conflict with our worship time.

These wonderful changes require us to shift our thinking about how we use our space. The lower level of the
parish hall had been the classroom wing. While we continue to have a vibrant and active family worship
program, programs are now taking place upstairs in the parish hall. And now that we have begun to rent the
downstairs space for outside ministries, we need to bring all the children’s activities, including the play space,
upstairs. Our creative family worship team is actively working on this transition. More information will be
coming as the plans unfold. We are considering different names for that hallway now. Instead of “the
classroom wing”, one suggestion is to rename it “the ministry wing”. Other suggestions are welcome.

It is very clear God has been actively at work within and around us this year. This has been possible because of
the full participation of every parish member. Each person has contributed in their own unique way to this
spirit-led journey we are on together. | continue to be deeply grateful for each and every one of you and the
way we support each other to maintain and grow this faith community.

Yours in Christ,

Lynn Garland
Senior Warden

THE JUNIOR WARDEN S REPORT

2024 was like a roller coaster ride: exhilarating, but sometimes breathtaking.

At the end of 2023, after many congregational meetings, and meeting with parishes around the diocese to
explore different models of ministry, we announced that the vestry approved the plan to start a conversation
with Bethlehem Lutheran Church in Sturbridge about sharing clergy.

We started 2024 meeting with Bethlehem Lutheran Church to discuss sharing pastoral leadership.

By April 15t we signed a Covenant with Bethlehem Lutheran Church, Pastor Dan started serving as our Priest-in-
Charge, and we were off on a new adventure.



In May we entered into conversation with Food Share, Inc. about their ministry relocating to Holy Trinity. On
August 1%t they moved into our “Ministry Wing” and opened to the community on August 21,

There were some pivots along the way as Pastor Dan took his Sabbatical in July and Mother Judith was back
for three months. Pastor Dan “hit the ground running “when he returned in November and walked us through
Advent and Christmas, culminating with a glorious joint Christmas Eve service with 98 people in attendance!
In November we were approached by the Methodist Church in Southbridge. They anticipated closing in
February and asked if we could continue their weekly dinners, Rosilda’s Kitchen, at Holy Trinty if a team of
volunteers and monetary support was offered. The vestry said yes.

The Alcoholics Anonymous group meeting leader at the Methodist church asked if they might relocate to Holy
Trinity Episcopal Church, offering daily meetings to the community, and the vestry said yes.

As you can imaging, there are lots of details to be worked out, but the Holy Spirit is moving and Holy Trinity is
now becoming the “Community Outpost” we prayed for, and the Hands and Feet of Jesus on Hamilton Street.

| would be remiss if | didn’t mention the commitment of our employees: organist/music minster, sexton,
administrative assistant, and all the existing missions and ministries that diligently and steadily continued
during 2024: altar guild, ushers, Eucharistic ministers, acolytes, Eucharistic visitors, readers, music ministry,
choir, faith formation, youth ministry, Loaves and Fishes, winter coat coset; the COMMITTEES: hospitality,
building, landscaping, pastoral relations, Parrettie, finance, endowment, mission and outreach, the
collaboration committee, our Daughters of the King Chapter (prayer warriors), and of course our Vestry.

It has been an absolute joy to serve with the Holy Trinity Vestry and we are SO appreciative of the support the
whole parish has given as we embark on this new adventure and Journey.

In Christ,
Susan Howland, Jr. Warden
January 9, 2025

MoTIONS MADE BY THE VESTRY IN 2024

|anuary

A motion was made to accept the December minutes, it was seconded and carried.

A motion was made to accept the treasurer’s report. It was seconded and carried.

A motion was made to send $2,000 to the trustees for the Diocese of Western Massachusetts to be
added to the Dirlam Fund. It was seconded and carried.

A motion was made to send $240 to the trustees for the Diocese of Western Massachusetts to be
added to the Holy Trinity Legacy Fund. It was seconded and carried.

A motion was made to approve the amended 2024 budget, it was seconded and carried.

February
A motion was made to accept the minutes from January, it was seconded and carried.

A motion was made to accept the treasurer’s report, it was seconded and carried.
A motion was made to donate the funds collected from the sale of homemade soup for Souper
Bowl of Caring, to Food Share, it was seconded and carried.

March

A motion was made to accept the minutes, it was seconded and carried.

A motion was made to accept the Treasurer’s report, it was seconded and carried.

A motion was made to add Pastor Dan as a signer for the Rector’s Discretionary Fund, it was
seconded and carried.

A motion was made to discontinue the practice of locking the narthex door, it was seconded and
carried.




A motion was made to approve and sign the Covenant of Shared Pastoral Leadership, it was
seconded and carried.
A motion was made to accept the members of standing committees as listed; it was
seconded and carried.

e Finance Committee: Susan Howland, chair; Nancy Waugh, Treasurer; Josh Spooner, Lana
Pieczynski Pledge Secretary: John Grant - ex-officio member.

¢ Endowment Committee: Susan Howland, Chair; Robin Yates; Ron Texiera; ex-officio
members: Priest and Treasurer

e Parrette Committee: Lynn Garland, Sr. Warden; Susan Howland, Jr. Warden; Lana
Pieczynski, Barbara Kalber, Tamsin Lucey; Priest and Treasurer, ex officio

e Pastoral Relations Committee: Priest, Lynn Garland, Susan Howland, Tamsin Lucey,
Robin Yates

e Stewardship Committee: Nancy Waugh & Lynn Garland

e Building and Grounds Committee: Co-chairs: Tamsin Lucey & Jean Frost, Ron Teixeira,
David Monroe, Nate Lowery

e Mission and Outreach Committee: Susan Grant, Chair; Suzanne Sharp; Rose Reith, Anne
Bouvier-Monroe, the Daughters of the King

e Hospitality Committee: Lynn Garland (Chair); Susan Grant; Karron Lacey

e Communications: Susan Howland (website), John Grant (technology: virtual
communication & meetings), Tamsin Lucey (Facebook administrator); Cat Reith-Lowery
(special emails/Mailchimps/evites); Parish Assistant Administrator (Tidings, weekly e-
news, collection of information)

e Faith formation Steering Committee: Eileen DeMings (chair), Heather Bousquet,
Lorraine Brumskine, Cat Reith-Lowery, Rose Reith, Robin Yates, Dave Monroe

April
A motion was made to accept the minutes from the March 13th Vestry meeting, it was seconded
and carried.
A motion was made to accept the treasurer’s report, it was seconded and carried.
There was a motion made to accept the results of the audit, it was seconded and carried.

May

A motion was made to accept the minutes from April 10, 2024, it was seconded and carried Susan
Howland abstained because she was not present.

A motion was made to accept the treasurer’s report, it was seconded and carried.

A motion was made to accept the report for the ministry development grant for Cooking for Life.

June

A motion was made to accept the minutes from the May 8% meeting; it was seconded and carried.
A motion was made to accept the Treasurer’s report, it was seconded and carried.

A motion was made that the Vestry supports Food Share moving into Holy Trinity if their board
would like to proceed. The motion was seconded and carried.

July

A motion was made, seconded, and carried to accept the minutes from the June 12, 2024, meeting.
A motion was made to accept the Treasurer’s report, it was seconded and carried.

At the end of the presentation, the Vestry voted on the motion made by the sub-committee of
Susan, Dave, and Jean to pursue having Food Share sign a Licensing Agreement with Holy Trinity



that would allow them to continue their operation as a Food Pantry in Southbridge. The Vestry
were all in favor.

August
A motion was made to accept the minutes from July 10th, it was seconded and carried. A

motion was made to accept the Treasurer’s report, it was seconded and carried.

A motion to allow Food Share to install a key-code lock box near the undercroft entrance at their
expense was made via email and sent to all vestry members, it was seconded and carried.

A motion to establish a separate QuickBooks account for Food Share income and to move that
income into the building fund had been made and sent to the Vestry via email, it was seconded
and carried.

September
A motion was made to accept the minutes from the August Vestry meeting, it was seconded and

carried.

A motion was made to accept the treasurer’s report, it was seconded and carried.

A motion was made to contact a structural engineer to assess the retaining wall and make
recommendations for options of how to proceed, it was seconded and carried.

A motion was made to seek an estimate for upgrading the electrical outlets in the Sanctuary to 3
prong outlets from Garon Electric, it was seconded and carried.

A motion was made to pursue getting an estimate for repair of bowing stained-glass windows, it
was seconded and carried.

October

A motion was made to accept the minutes from September 11, 2024, it was seconded and carried.
A motion was made to accept the Treasurer’s report, it was seconded, and carried.

A motion was made to have Tasse’s disable the steam going into the non-functioning radiator. It
was seconded, and carried.

November

A motion was made to accept the minutes from the September Vestry meeting. It was seconded,
and carried.

A motion was made to accept the treasurer’s report. It was seconded and carried.

A motion was made to approve payment of $667 for the first year of deacon training for Lorraine
Brumskine. It was seconded and carried.

A motion was made to approve a $9000 gift to the Dirlam fund from the Dirlam Trust, to be
transferred to the diocese. It was seconded and carried.

A motion was made to allow Food Share to hold their quarterly board meetings in the Undercroft.
It was seconded and carried.

December

A motion was made to accept the minutes from the November 13th Vestry meeting, it was
seconded and carried.

A motion was made to accept the treasurer’s report, it was seconded and carried.

A motion was made to accept the 2025 budget as is, it was seconded, and carried.

A motion was made to approve COLA raise for our Parish Administrative Assistant, it was
seconded and carried. A motion was made to approve COLA raise for our Sexton and to increase
Paid Time Off to 2 weeks, it was seconded and carried. A motion was made to approve
recommended COLA increase in salary for Organist/Music Minister, it was seconded and carried.



A motion was made to approve bonuses for our PAA and Sexton of $150 and $250. A motion was
made to approve a $200 bonus to our Organist/Music Minister, it was seconded and carried.

A motion was made to approve moving $240 to the Legacy Fund, it was seconded and carried.

A motion was made to recertify those with licenses to be Worship Leader, Eucharistic Minister
and Eucharistic Visitor, it was seconded and carried.

A motion was made to set the date for the Annual Meeting as January 26 with a snow date of
February 9%, it was seconded and carried. BLC Annual Meeting is set for February 204, their snow
date is February 9th,

. WORSHIP

Music MINISTRY REPORT

2024 has been a productive and spiritual year for the music program at Holy Trinity Church of Southbridge.

Thank you to our small, but mighty choir who faithfully supplies us with music for our special services and our
Christian seasons, such as Advent and Lent. We are rehearsing on Thursday afternoons at 4:00 when the days
arelonger and at 3:30 during the winter months so we may travel home in the late afternoon light. The choir
takes January off, begins rehearsing in February for the Lent and Easter seasons. The choir sings until
Pentecost, takes the summer off, and starts rehearsing at the end of September for All Saints Sunday, Advent,
and Christmas.

Many thanks to John Grant and Jean Frost for playing guitar for us on Christmas Eve and other times of the
year. | hope to continue using them for some of the newer and older hymns that we use during the coming year.
Susan Howland s talents are many and she shares them with Holy Trinity. Thank you for sharing your talents,
especialy playing the harp during our service. Taizd musicis aspiritual gift to us and harp music is a wonderful
addition to that setting. Joe DiSalvatore played the clarinet for Holy Trinity and covered for mewhen | wasiill
and on vacation along with Susan, Joe, and Lynn Garland. When | am sick, it is often the last minute, and our
talented musicians have played for us, so we can sing together as a congregation without the organ and piano.
Lynn Garland shares her singing voice with us as needed. | love her solo for Good Friday, Were you there?
Have you heard it?

Under the tutelage of Mother Judith, we tried hymns that are singable and new for the choir and the
congregation. These hymns are singable for children as well as adults and may use more modern and inclusive
language.

| use several hymnals that have been sanctioned by the episcopal church, such as My Heart Sings Out which
isayoung person s hymnal. | have also used the hymna Voice s Found whichisawomen shymnal that has
traditional and contemporary hymns. Some of these hymns use new words for old tunes . Thereis awebsite
that | use that isfrom New Zealand that has suggestions for each Sunday. Unfortunately, the website runsonly a
couple of weeks in advance, so planning is not completed in advance. | have used the Catholic hymnal asa
resource for some of our hymns, however they are usually in the hymnals that | mentioned above. Since we do
not own enough copies of the hymnals, we need to get copyright permission to use the hymns that are not public
domain.

Holy Trinity Church pays for this service by using One License. Every hymn | select | need to report if it is not
public domain. | report for permission to reprint and to stream. This guarantees that the composers and writers
receive royalties for their musical compositions. Thisincludes any prelude and postludes we stream that | play
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on the organ and piano. | report the hymns that are not Public Domain. Most hymns that have composers that
have died 75 years ago or more and are public domain and are not reported to One License.

It is my hope that we will make a booklet to be used in the pews, so we do not have to print the hymns for the
bulletin. Making a booklet is atime-consuming process but will save us money and trees. Is anyone interested
in assisting with this project?

| want to thank Mother Judith for her time and collaboration as we planned the services for the last three years.
Mother Judith was easy to work with and was helpful in planning the service music to align with the church
season and the lectionary and | learned much from her, since Father Richard selected al the hymns and service
music when he was leading Holy Trinity in worship.

Holy Trinity Church had changes in 2024 as we collaborated with Bethlehem L utheran Church of Sturbridge,
though the service music and hymns we use is not affected by this change.

| am looking forward to collaborating with Pastor Dan and creating a meaningful church service for Holy
Trinity Church s congregation and the combined congregati ons of Holy Trinity Church and Bethlehem

L utheran as needed.

God s Peace and Blessings.
Respectfully submitted,

Anne Bouvier-Monroe
Organist at Holy Trinity Church, Southbridge, MA.

ALTAR GUILD REPORT

The altar guild team has worked behind the scenes all year preparing the table for communion. Altar
Guild comes in prior to Sunday and cleans up after communion. Thank you to Lorraine Brumskine,
Trisha O Brien-Briere, Mick and Barbara Kalber and Suzy Sharp. We serve once every five weeks.
We are always looking for new team members so, if you are interested, speak to any of the members.

Respectfully submitted,
Nancy Waugh

USHERS REPORT

The role of usher continues to be an important ministry in our parish. Ushers provide a warm welcome to
everyone who enters the sanctuary. In addition, they make sure newcomers have the information they need
to feel comfortable participating in the service. Ushers also collect the offering and guide people to receive the
Eucharist.

Our ushers for 2024 were Robin Yates, Trisha O’Brien-Briere, Susan Grant, Nancy Waugh, and Lynn Garland.
John Grant also stepped in frequently to assist when needed, especially during the offering when ushers were
needed in the choir.

Respectfully submitted,
Lynn Garland
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[ll. FELLOWSHIP & PASTORAL CARE

EpiscopPAL CHURCH WOMEN REPORT

__ Holy Trinity Episcopal Church Women is an ad hoc group who keep their ears and eyes
open for parish and community needs. There is nothing to report for 2024. We have
$461.44 in our ECW account.

Worshipfully submitted,
Susan Howland, January 4, 2024

HOSPITALITY REPORT

“Walk in Love.” This statement seems to exemplify who we are as individual Christians and as a mission-filled
congregation. Holy Trinity has seen many changes over the past few years. This year one of the biggest
changes was the change in time of our worship service from 9:30 am to 11:00 am.

Our first 11:00 am service with Pastor Dan was on April 14, 2024. With flexibility and resiliency, we figured out
how to fit in all the beautiful pieces of service and ministry into a new schedule and make it work. Of course,
this new schedule included a much later start time to coffee hour. There was much discussion as to whether
the “old” coffee hour as we knew it would continue with its hospitality and fellowship as we stayed later into
the afternoon. | sincerely feel “His Love” when | see everyone enjoying fellowship and friendships during
coffee hour. It is one of the many gifts that unite us as one in the fellowship of His love.

| want to offer my heart-felt thanks to my fellow coffee volunteers for your support and service. It is truly a
labor of Christian hospitality and love to provide the food, juice boxes, and hot chocolate, and to do the work
of serving the food, cleaning the tables, and the dishwashing. Coffee hour runs smoothly week to week
because of these selfless volunteers.

Hospitality volunteers also help to coordinate the food, decorations, and details associated with the special
receptions and events held at our church.

On February 11, we held the “Souper Bowl of Caring.” Volunteers made several varieties of delicious
homemade soups. The soups were readily purchased and delightfully eyed by many parishioners. All this was
for a good cause. The proceeds from the sales went to Food Share which certainly helped our many neighbors
with food insecurity.

On April 7t, the “Daughters of The King” celebrated the installation of new members, Rose Reith and Traci
Stuart. It was a joyful and memorable occasion for our Mary and Martha Chapter.

On April 14, we welcomed Pastor Dan as our new “Priest-in-Charge” with a joyous celebration.

On June 2™, Holy Trinity recognized the high school graduation of Madisynn Segarra and the “moving up” of
Jaycee Thompson to junior high school with a special cake in their honor. We are truly blessed with our
wonderful youth in this church.

On August 18™, the “Daughters of the King” welcomed Judy Reich back into the Order with her reinstatement.
| remember how happy Judy was on that day. The events in this church create memories of love and unite us
in Christian fellowship.

On September 29, our church hosted Christine Gaze from “New Hope”. She spoke during our service, and
later entertained questions from the parishioners during coffee hour. The “Daughters of the King” have
“adopted” New Hope as its new mission project. “New Hope” aids survivors of abuse and their children.
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On October 27, we said goodbye to “Mother Judith” with a reception that was filled with love and gratitude
for her years of faithful service to this church.

Lastly, on November 3™, we joyously welcomed back Pastor Dan from his sabbatical with a celebratory
reception.

It amazes me how much we, as a congregation, do every year in mission and fellowship. We “Walk in Love”
through our fellowship, hospitality, and mission work. | feel truly blessed to be a small part of our “God
Centered” fellowship.

Respectfully submitted,
Susan L. Grant
Coordinator of Hospitality

PRAYING HANDS MINISTRY REPORT

Our Praying Hands Ministry started in June 2022. We make prayer shawls and lap blankets for anyone in need
of prayer and comfort. We use the creation of a shawl (or blanket) to focus our prayer as we pray for others with
our hands.

We shared alot of love and comfort in 2024. Twenty-two prayer shawls were blessed for atotal of 113 since the
beginning of the ministry. Most were given away and there are some left for 2025. Thanksto all who knitted,
crocheted, and shared the shawls.

Knit

: ‘r“f’m y

Blessings,
Susan Howland, coordinator
January 2025

STEWARDSHIP REPORT

Jean Frost introduced the theme of the stewardship campaign “Walk in Love.” The next stewardship talk was
about the generous parishioners that give in addition to their pledge. An example of this is the total of the
mission accounts is a tithe of our income. Lorraine Brumskine spoke eloquently about how Mother Judith
walked with us in love during her time with us. The final stewardship talk was from Lynn Garland honoring
Tamsin Lucey’s stewardship of our building.

The Finance Committee initially proposed a deficit budget. Lynn Garland’s stewardship letter suggested that if
those that could, would give 10% more we could balance the budget. There are 30 pledging families and after
the initial in-gathering 19 pledges were increased. After the second week of the stewardship in-gathering
there were only 4 pledges from the 2024 pledge list we had not received, which is an unusually high response
rate. At the end of our stewardship campaign there was a loss of 3 pledges due to moves and a gain of 2 new
pledges. The good news is befare Christmas we were able to balance the budget.

Respectfully submitted,
Nancy Waugh and Lynn Garland
Stewardship chairs
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PLEDGE SECRETARY REPORT

The responsibilities of the church Pledge Secretary include the following:

Tracked individual s progress toward pledge on a quarterly basis.

Sent out Pledge Letters quarterly, by the end of the month following the close of the quarter.

Prepared theannual Giving Letters, detailing all giving through HTEC Pledge plus al other donations.
Consulted with the Treasurer and Finance Committee Chair

Attended Finance Committee meetings.

Prepared the Pledge Secretary s Annual Report.

Of our active parishioners, 33 members pledged in 2024. Theinitial pledge total was $85,622.00. The actual total given
by pledging members was $92,443.93. We made a balanced budget by the generosity of our members. The total amount
exceeding pledges was $6,821.93. These figures were based on pledge numbers as available to the pledge secretary at the
time the report was compiled.

Respectfully submitted,
John W Grant, Pledge Secretary

DAUGHTERS OF THE KING REPORT

| am but one, but | am one.
| cannot do everything, but | can do something.
What | can do, | ought to do.
What | ought to do, by the grace of God | will do.

The Mary & Martha Chapter of the Daughters of the King has continued to try and live the mission of
the Daughters of the King. A life of prayer, service, and evangelism. The year 2024 has been ayear of renewal
and change. January saw usin study and discernment preparation for the induction of two new membersinto
the Daughters of the King. On April 7, 2024, we welcomed Rose Reith and Traci Stuart into the Mary & Martha
chapter of the DOK. They have truly been ablessing to our chapter. Monica Burden, President of the Province 1
Daughters of the King was able to join usin this celebration. As we entered 2024, our mission and outreach
with the Sons and Daughters of the King in Buchanan, Liberia was coming to a close. We had been busy with
collecting books, books, and more books! We managed to fill five barrels with some school supplies, but mostly
books!! The books ranged from toddler to adult, fiction/non-fiction, from learning of the ABCs to medical &
dental textbooks. Over the past four years, with the generosity of the Holy Trinity Family, we have sent clothes,
along with medical & personal hygiene supplies, Covid supplies, and, most recently, school supplies. These
past four years have truly been amission of Love & Generosity!! A true mission of fellowship.

On August 25, 2024, we were blessed to welcome Judy Reich back into the Mary & Martha Chapter of
the DOK. It was a beautiful ceremony with a heartwarming reception for Judy.

Aswe continued to move forward in ministry, the Daughters voted to adopt New Hope as our
chapter s mission outreach service ministry. New Hope is anon-profit organization serving those affected by
domestic & sexual violence. Since domestic & sexual violence are often intertwined, New Hope s clients
benefit from afull spectrum of programs offered, allowing them to receive domestic & sexual violence services
in one place and aso providing counseling for children and families. We were privileged to have Christine
Gaze, from New Hope, join us on Sunday, September 29, 2024, to speak to Holy Trinity church members about
the outreach mission work of New Hope. She offered us guidance on how individuals can respond to what we
believe to be an abusive situation. Her presentation was greatly appreciated. Even though we have only been in
partnership with New Hope for a short amount of time, this Christmas we were able to present to New Hope
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eleven $25.00 gift cards to Wamart, along with avery large donation of requested supplies. The Daughters are
truly blessed to be able to help, even in small ways.

On afinal note, The daughters decided to learn more about their namesakes, Mary & Martha. We chose
to read abook called: Having aMary Heart inaMarthaWorld, by JoannaWeaver. This study has truly been
eye opening to each of us. Our discussions have been very interesting and enlightening. Also, life changing! A
book that we all would encourage everyone to read.

In closing, on behalf of the Mary & Marthamembers, | would like to thank al members of Holy Trinity
Church for their past and continued support of the Daughters of the King and our mission and outreach
programs. Y our prayers, donations, and support have been greatly appreciated.

And whatever you do in word or deed, do all in the name of the Lo rd Jesus, giving thanks to God and the
Father by him Colossians 3:17

For His Sake
Robin Y ates
President; Mary & Martha Chapter of the Daughters of the King

V. FAITH FORMATION

FAITH FORMATION C HILDREN & ADULTS REPORT

The Faith Formation Steering Committee is committed to fostering the faith of all ages at Holy Trinity
Episcopal Church through worship, study, programming, and special events. Our parish lends itself to
both the beauty of inter-generational formation and age/developmental group formation. The
committee meets before each liturgical season to outline traditional and new opportunities for our
parishioners.

The focus for 2024 was to continue the engagement of our children, youth, and adults, as it always
had been, but under the circumstances of upcoming pastoral change. We accomplished this by
keeping traditions while bringing back a few fan favorite s and spending time learning what it means
to be Episcopalian. Here is a look at the year.

Adult Formation

The adults this year were involved in watching and discussing episodes of The Chosen. Each
month they gathered either at Holy Trinity or Bethlehem Lutheran for an evening of study and prayer.
There were also diocesan offerings that several adults took part in such as Sacred Ground. These
classes were held on Zoom.

Children/Youth/Teen
Family Worship Sundays continued to be held on the first Sunday of each month. This has been truly
a faith forming experience for everyone involved. We aim to continue in 2025.

An annual Epiphany play was done in January. Our Shrove Tuesday Pancake supper was cancelled
due to snow. During Lent we did an inter-generational Stations of the Cross walk at St. Anne s/St.
Patrick s. We followed this by meeting back at Holy Trinity for a retreat. We all had lunch and a
scavenger hunt together. The teens met with Mother Judith while the children painted rocks with quiet
meditative music playing. We all joined back together in the Undercroft to do resurrection gardens.
This activity was very well received and loved by all. Also, during Lent there was a family night held at
Bethlehem Lutheran.
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