
Stewardship of  Our Building 

A 10-Year Tour



For the Parish
O gracious God, you are more than we can adequately 

describe, and you are with us always, wherever we 

may be and whether or not you were invited.  As we 

continue to live our lives with the gift of the Holy 

Spirit may we begin to recognize all around us in 

ordinary things, your kingdom, a place where 

everyone is seen.  Help us to open our eyes and see 

that the road to the sacred is paved with the ordinary.  

All this we ask in Jesus’ name.  Amen



The church and bell tower were built in 1869 ~ 154 years ago

The “Welcome Bench”





The Parish Hall and Classroom wing were built in 1958, now 65 years old. 
Handicap railing replaced in 2021: $13,350 (building code)

Note the new flower garden by the landscape Committee



Entering the Sanctuary

Arriving early

Arriving later



Christmas at 
Holy Trinity



We enjoy our 19 stained glass windows. 
All need periodic repair: cost is about 

$1,500 per window. 





Baptisms~Confirmations~Funerals



We enjoy our Music Program

Organ and Piano maintenance:$700/year
Major organ repairs: $900/year



We Celebrate Children: 
Newly Renovated Children’s Chapel



Children Reflect on God

God is: amazing, nice, mighty, like a rainbow

God feels like: clouds, rain, a breeze, snowy



Prayer Shawls

United Thank Offering

Food Share and 
Food Pantry 
Donations

Parish Outreach Ministries

Mampong Babies 
Home



A view from the Bell Tower: the “Cricket” is the 
juncture of the Bell Tower to the Sanctuary: 

In 2014 we did a 50-year repair: $10,285

154 year-old stained 
glass windows in the 

tower

154 year-old stained 
glass windows in the 

tower



The Tower and Slate Roof 
have been very costly structures to keep in good repair

The slate church roof is 154 years-old. It is in good 
repair, but needs to be inspected every 3-5 years 

and “slipping slates” need to be fixed. 

$34,500 over 10 years



Celebrating Life at Holy Trinity





Coffee Hour and other parish gatherings are 
an important part of life at Holy Trinity: 
2016 Replace 2/3 of the  Parish Hall roof and restore/paint Cupola $5,940.

2020 additional roof shingles and restore rubber roof $18,600



VBS 2019



Stairwell to downstairs right

our dedicated Parish 
Administrative Assistant works 
in the parish office next to the 

stairwell

Chris McTigue



The Undercroft



Christmas Dinner for the Community



In 2015 the Undercroft ceiling collapsed: 
$20,550 offset by insurance -$11,000   Final cost $9,550



Kitchen Renovation 2017

• ServSafe certification 
$200/5 years (Tamsin 
provided)

• Kitchen inspection 
$200/year currently 
(waived with petition)

• Dedicated cleaning 
crew to prepare for 
twice a year 
inspection.

$22,000 off-set by Diocesan grant of $6,625
Architectural advice and  drawings: Cat and Nate Lowery

Tamsin Lucey and Susan Howland: “general contractors” ☺



Winter Coat Closet Ministry

Started in 2006: an Ecumenical Project



Some Things Hidden
in the Undercroft



Undercroft Storage Room
, 

Fire Alarm Panel 

Electrical Panel                 Gas Meter  



Holy Trinity heats 15,048 square feet 
with oil using two-furnaces

Little Bob

Big Bertha

$500 Annual 
Boiler cleaning 

and maintenance

$100/year for 2 High 
pressure boiler state 

certificates

$2,000/year on 
average for heating 

system repairs



7,500 gallon in-ground oil tank
We burn 4,500 gallons a year

Really Hidden



Fire Protection System 2016 
$34,000 to install 

❖ $280/year for monitoring
❖ $270/year for testing
❖ $150/year maintenance
❖ $200/year Inspect and recharge 

fire extinguishers and check 
emergency lights

❖ Required by the fire department

Over 100 individual components

Fire Escape restored in 2022: $9,600.00



Stairwell to downstairs left



There are 8 classrooms

They have been used for: 
• Sunday School
• Vacation Bible School
• Quinabaug Valley Singers Music Library
• A Free Medical Clinic
• The YMCA Daycare for up to 2 1/2 y.o. 
• A home office rental
• Other things!



On the left 

Home Office  2022-2023

2 Family Worship rooms

Unused classroom

Greg Nikolla, 
our dedicated 

Sexton



Unused classroom 
Once used as a free 
medical clinic office 

2 unused Classrooms

Unused classroom 
(Formerly QVS music library)

On the Right



Vacation Bible School through the years



Church Building Capital Improvement



Whenever something goes wrong the first 
question we must ask ourselves is: 

Can this problem be fixed with Duct Tape?

Building  Adventures



2013 Two major capital 
improvement projects 

Cost: $15,875



2019 Repair Foyer Stairs $4,000



2019 Prayer Garden

$1,000 from Memorial Funds

Hours of labor by many, but 
primarily Cat and Nate who created 
the pavers and 2 concrete benches.



Operating costs:

Commercial Budget estimate            Our Budget

• Utilities $2.14/Sq.Ft.         $32,203   $26,945

• Repairs/Maintenance/Improvements $4.11/Sq. Ft.    $61,874             $29,781

$15,048 Sq. Ft.  Total               $94,077         $56,726

            Difference  $37,351

Holy Trinity Episcopal Church 

Budget for maintaining the building considering size and age.

Cat Reith-Lowery took on the project of 
finding  a realistic figure for maintaining the 

building. Here is the verdict.



Building repairs on the horizons

Retaining wall – plan for 
upgrade before next 

inspection. (August 2024)

Install more electrical outlets 
in sanctuary to avoid long 

term use of extension cords. 





In the CommunityHoly 
Trinity 
Church



11/11/2009





Many years of Vacation Bible School open to the community



VBS reminds us…….





Holy Trinity Pageants



Inspired by Micah 6:8 and the Talmud





Mary And Martha Chapter
Daughters of the King

Praying daily for the parish







Thanksgivings

There is SO much to be thankful for at Holy Trinity
•  Community 

• Dedicated leaders 

• Dedicated lay and ordained ministers

• Dedicated staff: Sexton and Secretary

• Dedicated Organist and Music Director

• And God has sent us Mother Judith to guide us on
    our Hamilton Street, Southbridge journey. 



Community



“The Merton Prayer” from Thoughts in Solitude
Copyright © 1956, 1958 by The Abbey of Our Lady of Gethsemani

https://us.macmillan.com/books/9780374513252


In an effort to repurpose our unused classroom wing 
in 2019 we engaged Dixon Salo Architects to do a 

feasibility study
• There are many permitted uses of the space, but all require major renovations to 

the building. 

• Estimated cost to address major deficiencies: $162,110.

• Parking and Handicap Accessibility were major obstacles.

The entire report is available on our website.

At one point we were in conversation with Food Share about relocating to the Classroom 
wing, but it fell through primarily due to lack of access to the downstairs by truck.

2019 



2020 Neighborhood Engagement Committee
In January 2020 a group of people were authorized by the vestry to meet with Fr. José
Reyes, diocesan Missioner for Latino/Hispanic Ministries, to discern a way forward for 
Holy Trinity to become  a “community outpost” or a “hub”.
The group met for 18 months, on Zoom. A community survey was developed and 26 
people/organizations were contacted.
The top community need was affordable housing, which we were not able to address.
The next 3 needs were:
1. Education: adults and children
2. Family support
3. Food insecurity
We were ready you “take the plunge” and start a once-a-week internet café in 2021 
and see who came in and what was needed.
We would offer:

▪ Wi-Fi

▪ Chairs and tables

▪ Coffee and cookies 

▪ Hospitality: everything  is about relationship

▪ And be open to whoever God sent us. 

Stalled by COVID and Fr. Richard’s Retirement!!



What is next for Holy Trinity….???



• A Dark Kitchen – food trucks need a place to precook their food, so a kitchen without 

it being a restaurant. 

• Open Sky feeds children

• Tri-Valley Inc. in Dudley: the churches they use have commercial kitchens.

• Some Pentecostal churches are looking for places to worship.

• Nailed-It runs a 4-month construction course and they rent hall space for their classes.

• New Hope – emergency feeding.

• Offer movie nights, music nights.

• Bread Box Theater/Covenant Soup Kitchen at St. Paul’s Episcopal Church Willimantic, 

CT has done interesting ministry with building changes. The demographics of 

Southbridge and Willimantic are very similar. 

The Vestry has been listening to the Parish 
for the last 6 months.

• Rent space for events, i.e. funerals, weddings

• Create apartments 

• Create a museum, undetermined subject

Other ideas

Ideas



We can only do it together!
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