
Question #1: Describe a moment in your worshipping community’s recent ministry which you recognize as 

one of success and fulfillment. 

 

Responses: 

9: Vacation Bible School   

7: Neighborhood outreach / Tuesday night open house  

5: Winter Coat Closet 

3: Family church; Farewell party for the Gustafsons 

2: Food pantry; The Peace (during Sunday services); the Vestry 

1: Prayer List; Harvest Supper (new visitors); Taize services; Diversity in congregation; Ministry at Overlook; 

Discernment meeting; Maundy Thursday services; Thanksgiving pies; PMC Process; God moments 

 

Quotes to consider incorporating into Profile: 

For Mission and Outreach:  

 “The Harvest supper…two families…were invited guests… These guests stayed till the end…They were truly 

welcomed and engaged in making connections.” (Tamsin Lucey) 

 “The parish and neighborhood cookout…We have talked for a long time about reaching out to our neighbors on 
Hamilton St. At this event, I believe we saw the potential to achieve this goal.” (Barbara Kalber) 

 

For Christian Formation:  

 “I was fortunate to be a part of VBS this year and I feel that the week together magnified my connection to HTC. It 
was such a blessing to watch the group work together to rejoice in Faith.” (Heather Bousquet) 

 “Vacation Bible School was absolutely wonderful, a perfect example of HTC success and fulfillment.” (Mary Bridget 
Burns) 

 

For Worship: 

 “The moment in worship that I find most fulfilling is when we give The Peace. It always heartens me that we fill the 
aisle and greet each other as family.” (Ellen Lincourt) 

 “Each Sunday when we greet each other with Peace of the Lord and it's not just the few people around you but the 
whole congregation. Making it a point to see everyone!” (Bart) 

 

For Administration: 

 “…a healthy, thoughtful, insightful, proactive and hard-working leadership team who would bridge the transition gap 

and help lead the parish…” (Susan Howland) 

 

Question #2: Describe Holy Trinity’s liturgical style & practice. If Holy Trinity provides more than one type 

of worship service, please describe all. 

 

An accurate description of HTC services was provided by most respondents. Susan Howland’s response best 

captured the liturgical style and practice:  

“Holy Trinity’s liturgical style has been traditional leaning toward high church. The 8:00 service was a Rite I 

Eucharist, said service and the 10:15 a Rite II Choral Eucharist service with organ and choir. The Sursum Corda 

was chanted at the 10:15 service. During Lent, the 10:15 service was Rite I Choral Eucharist service with organ 

beginning with the penitential order with the Great Litany, chanted, for the first Sunday of Lent, and using the 

Decalogue for the rest of Lent. Over the past few years, there was a healing service once a month incorporated into 

the 10:15 service. Starting fall 2012 there is Family Church twice a month where the family is sent from the 

sanctuary to the parish hall for a VBS type worship experience returning for communion. The Diocesan Christian 

formation Missioner helped the parish discern the best worship youth formation style and helped implement the 

program. For five years a small lay-lead team hosted a Taize Service once a month. This ended in August of 2012. 

The retiring pastor and organist (her husband) held a monthly Eucharist at a local life care center where there are a 

number of Episcopalians and some parishioners.” 



During both the 8:00 and 10:15 services, following The Peace is a place for “God Moments”, where parishioners 

have an opportunity to share with others where they have seen God at work in their lives during the week. 

Family Worship is held at 6pm on the 1
st
 and 3

rd
 Tuesdays and in tandem with the 10:15 service on the 2

nd
 and 4

th
 

Sundays on the month.   

 

Adjectives / descriptions used: 

15: Traditional 

5: Comfortable 

2: Structured; Middle of the road; Open to new styles 

1: Down to Earth; Light atmosphere of family church; Moments of contemporary activity; Joyful; True to scripture; 

Inspiring; Reverent 

 

Quotes to consider incorporating into Profile: 

For Worship: 

 “Taize provides more a practice toward the spiritual reflective side and alternate to standard service format.” (Chris 

Briere) 

 “Christmas masses are very beautiful.” (anonymous) 

 “Some choose to worship through silent prayer and others choose to worship through joyous singing and praising. 

All are encouraged at Holy Trinity.” (Heather Bousquet) 

 “The Peace is one of the most significant portions of the service for me and I find it very enriching to greet other 

parishioners.” (Ellen Lincourt) 

 “The 8 o'clock service allows for quiet prayer in a comfortable setting among people I know well.” (anonymous) 

 “Because there are few in attendance at the 8 o'clock service, attendees are very comfortable with one another.” 
(anonymous) 

 “Joyful, true to Holy Scripture, inspiring worship, encouraging to persevere and reach out to our neighbors with the 
gospel.” (Mildred O. Smith) 
 

For Music:  

 “My family enjoys the music of the 10:15 service and the traditional hymns provide a sense of home” (Heather 

Bousquet) 

For Christian Formation: 

 “I also enjoy the new "Family Worship" model. I enjoy worshipping in a child friendly environment with my 

daughter. Although she is currently too young to fully grasp what we are doing, I think it is most important for her to 

see not only her parents worshipping, but other children and families.” (Heather Bousquet) 

 

Question 3: How do you practice incorporating others in ministry? 

 

9 Volunteering– through conversation invite others to join in ministry/ies that they are interested in/have gifts 

for 

3  Getting to know fellow parishioners and their gifts/talents. 

1 Incorporating church into daily life/lead by example 

1 Being friendly 

4 Invite family, friends, neighbors and strangers to church and church functions 

4 Informing others of who we are and what we are doing (signs, posters email, web site, bulletins, Tidings) 

2 Welcome letter 

1 Information day about various ministries, interests and functions 

1 Share beliefs and Episcopal traditions/doctrine. 

5 Pray 

1 Taking care of each other 

 



Question # 4: How does HTC care for your spiritual, emotional and physical well-being? 

Many feel that HTC offers a sanctuary where we can feel closer to God, pray, reflect, feel at home, comfortable and 

peaceful.  The HTC community supports members and visitors through healing services, bible study, its music, the 

many ministries, care for the sick, and it encourages the discipline of prayer.  

 

Quote: 

As the mother of two small children, everyone at HTC just "gets" what that is like and makes sure that I am 

physically not exhausting myself! 

  

 

Question # 5: How does Holy Trinity engage in pastoral care for those beyond your worshipping 

community? 

 

Of the thirty-five people who responded most said that pastoral care was done primarily by the parish community.  

Respondents mentioned the following as pastoral care beyond our worshiping community: Winter Coat Closet, 

Food Pantry, Food Share, Open church to AA, Alanon, diabetic group, Zumba, other Christian groups. Meal-in-a- 

Bag, Gathering on Hamilton St. (Soup), neighborhood dinners. World outreach; Zimbabwe, Mosquito nets, World 

Relief, UTO, outreach programs to adopt children and buy animals. A few people mentioned the Pastor providing 

pastoral care: hospital, shut-in, and Communion visits. Respondents mentioned the following as pastoral care 

within our worshiping community:  Lay Eucharistic Visitors, Lay Eucharistic Ministers, Parishioners visiting shut-

ins, Pastoral care through geographical groups, Pastoral care through vestry leadership. There was concern about 

the communication of pastoral needs from the Pastor to the parish community. One person thought we should focus 

on local community first. One person thought we should widen our focus beyond Southbridge.  

 

Question #6 Describe Holy Trinity’s involvement in either the wider church or geographical region. 

Under geographical region I found:  ecumenical activities, EFC, Coat Closet,  Food Share, St. Mary's Food Pantry, 

GoHSt night, accord between Holy Trinity  and Notre Dame, Taize, VBS, Family Worship, placer for AA to meet, 

and we  have members from all over Worcester County Under Diocesan and wider church: general involvement, 

PMC, Stewardship, ECW,  participation in Ordination of New Bishop, Foreign Missions, donate money,  

parish sponsored children around the world 

 

 

Question #7: Tell about a ministry that Holy Trinity has initiated in the past five years. Who can be 

contacted about this? 

 

Responses: 

12: Tuesday Open house / neighborhood outreach [Tamsin Lucey] 

11: Winter Coat Closet [Eileen DeMings] 

8: Family Worship [Eileen DeMings and Cat Reith-Lowery] 

4: Vacation Bible School [Eileen DeMings] 

2: Overlook mission [John Lindsay]; Food pantry [Tamsin Lucey]; Daughters of the King [Laura Gervais, Priscilla 

and Judy Reich]; Helping hands [Bobbie Helbig] 

1: Zumba [Tamsin Lucey or Bridgette Barchand]; Bible study [Karen Zacher or Kurt and Dorothy Frisch]; 

Community Fourth of July cookout [Tamsin Lucey]; Harvest supper [Tamsin Lucey]; Shrove Tuesday pancake 

supper 

 

Quotes to consider incorporating into Profile: 

For Christian Formation: 

 “I am a big fan of the children's church efforts. From the worship materials to family church to VBS, the children's 

church ministry has been great.” (Mary Bridget Burns) 

 

 



For Mission and Outreach: 

 “We serve soup to anyone who shows up. The main person who has been running it is Tamsin Lucey (who might be 

the best soup maker in history).” (Ellen Lincourt) 

 “Soup nights provide an opportunity for fellowship and the possibility of sharing food and fellowship with the 

community.” (anonymous) 

 “The coat closet…is a wonderful thing in our community.” (anonymous) 

 

Question #8: How are you/is Holy Trinity preparing yourselves/itself to be the Church of the future? 

 

1 Recognizing spiritual, emotional and physical needs of a diverse community and neighborhood 

3 Pray 

2 Traditional service with updated outreach - Zumba 

4 Open to new styles: Family Worship, Lessons and Carols  

NB quote – new traditions – look @ the history of our faith and bring it to new generations. 

3 Families and Family Worship NB quote   

NB quote – “… keeping youth actively engaged is one step of many to keep Holy Trinity moving 

forward.”  

1 Revisit old to make new 

1 Accept change in the world around us. 

2 Open minds 

1 God Moments 

1 We are on the right track 

1 Spreading God’s word, through acts of love. 

3 Reach out to the Spanish community. 

2 Everyone, without exception is welcome – “You are welcome and you are loved” 

1 Acolyte ministry 

1 Communication 

1 Advertise in the community 

1 God has the plan, regardless of our shortcomings. 

1 Reflection 

1 Sharing our Faith 

1 Environmentally aware of our footprint 

3 Financial responsibility/ Finance Committee 

3 Partnership for Missional Church 

1 New ministries – ask - does this align with our vision and mission, not only because of tradition. 

1 More Mission focused 

1 Build relationships in the community to share resources. 

1 become a familiar part of the neighborhood/community 
1 Lay leaders tackle tough challenges creatively. 

2 Inclusive, Open and affirming 

 Accept all family compositions 

1 Listen to Gods call for ministries that we provide to ourselves and those to the community 

1 Large senior population 

NB quote – “strive to find compelling programs for youth while nurturing the expectations of the 

elderly” 

1 Vestry: webinars and leadership workshops 

1 Keep abreast of events in the Diocese, Province I and the National Church 

1 Profile/Search Committee: New Rector 

 

The “traditional church” will not be the church of the future. 

 

Many programs and types of service will make us a church of the future. 



 

Question # 9What is HTC's practice of stewardship and how does it shape the life of our worshipping 

community?  

HTC's stewardship has grown from a once-a-year drive to a year-round commitment to show our gratitude for 

God's blessings through financial pledges and sharing of our talents.   Stewardship has become an integral part of 

our lives, not only through pledging but also in the care of our buildings and grounds, our bodies, our communities 

and the world.  Our community has taken a special interest in 'green' living.  Even so, we continue to have financial 

concerns.  Many expressed a desire to be able to give more, and many are supportive of the missions collection and 

personal witness.   Communications about and openness about our financial picture is appreciated.  

Quotes: 

Holy Trinity has a year round, all inclusive, we give because we are blessed, approach to stewardship. We are 

stewards of the earth, our bodies, the building we use, our relationships with fellow parishioners, community, 

family and friends.  Our goal is that stewardship is an integral part of our life including that of our worshipping 

community. 

  

The concept of Stewardship has been changing from one of pledging money yearly to HTC, to one of gratitude for 

the blessings God has given us, and then how we can become a blessing to others through our time, talent and 

pledges.  It is  a  shift in how we view ourselves and the Church and wider world. Stewardship becomes caring for 

our relationship to God and Jesus, caring for our earth, our bodies, our HTC church and its ministries, and those 

around us. All encompassing. 

 

Question#10 What is Holy Trinity’s experience of conflict? And how have we addressed it? 

 

Of the thirty-three responses, most people acknowledged that there has been conflict in the parish; six out of thirty-

three people are not aware of any conflict. Seven people left the question blank. 

The majority of responders said conflict is not handled well; it was ignored or overlooked, and were concerned that 

people leave because the conflict was not addressed.  

 

Some of the conflict areas identified were: destructive interpersonal conflict over finances, financial giving, and 

sensitive political and personal matters.   

 

There was a general sense for a need to reach out to one another when there is conflict and to openly discus issues 

before the conflict goes underground. There were some hopeful signs that recent experience teaches us to be more 

accommodating and encouraging, listening, seeking diocesan counsel, and having open discussion. 

 

Question #11What is Holy Trinity’s experience leading/addressing change in the church? When has it gone 

well? When has it gone poorly? And what did you learn? 

Experience:  the church has a hard time changing; change is never easy; approaches change slowly with open arms, 

cautiously with discernment, whole-heartedly and positively sometimes reticently; when we put our heads together 

in love we can do anything; there is a lot of fighting about where the church should go; fear for no good reason; 

treading water; we tend to accommodate change by keeping multiple options available; works well as long as we 

educate about the why and what; PMC was very helpful for dealing with change – adaptive challenges vs. technical 

fixes 

What went well:  when Mary left; when GBLT join us for worship; introduction of Family Worship; being all 

inclusive; Parish Meetings when there is change; PMC, VBS, GoHSt, Family Worship, Daughters of the King, 

Brotherhood of St. Andrew; welcoming gay couples/families 

What went poorly:  when Fr. Hobbs left; changes to music in the service; having people leave; waited too long to 

make the decision to cancel Sugar Plum Fair; change in time of Healing Service 

 

What we have learned:  can’t please everyone; communication is key; don’t walk away, stand for your beliefs, God 

needs your voice, too; people’s nature is to resist change; put God before us; patience; remember that God might be 

moving us in another direction; when change goes poorly it is due to dictating what will happen – inviting others to 

join in discussions about what needs to change works better 



 

Question #12: Please provide words describing the gifts and skills essential to the future leaders of Holy 

Trinity Church. 

 

1 Educational sermons        

2 Relate Gospel to everyday life  

1 Biblical knowledge 

 

1 Mission focused 

1 Collaborate with Ecumenical Society 

3 Bilingual - reach out to – serve the Spanish Hispanic community. 

 

2 Knowledgeable in conflict resolution 

1 Relate to /accommodate to the many needs of a diverse Parish. 

3 Understand and be involved with Parish Ministries 

1 Open to unconventional methods of worship 

 

1 Sensitive to situations 

6 Good listener 

5 Clear communicator 

4 Delegate and able to set good boundaries 

6 Flexible 

4 Leader/role model 

3  Servant Leader 

6 Drive/committed 

1  Passionate 

5 Inclusive 

4 Creative 

2 Organized  

2 Firm, Kind but fair 

2 Methodical  

2 Goal orientated 

1 Positive attitude 

1 Inspirational 

1 Encouraging 

2 Unifier 

4 Knowledgeable 

1 Remain objective for the good of the whole 

1 Good speaker  

4 Facilitate & lead change 

2 Respect for other’s gifts 

2 Foresight 

3 Thinks outside the box 

1 Form working/mutual relationships within parish and community 

2 Vision of bringing the Love of Christ to our community 

1 Compatible with congregation 

2 Relate to youth 

3 Relate and accommodate young families – the future of the church 

1 Minister to the individual 

1 Care about “the church” 

3 Care about people 
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2 Humor 

1 Smiles 

1 Hopeful 

1 Open 

1 Warm 

1 Fun 

1 Honest 

2 Patient 

1 imperturbable – means calm and composed 

 

1 Integrity  

5 Compassionate 

1 Respected 

2 Understanding – empathetic? 

1 Prayerful 

5 Welcoming 

4 Accepting 

2 Faithful 

1 Joy  

3 Loving 

5 Open to the Holy Spirit 

1 Courageous 

 

Walks the Walk 

Has a record of accomplishment for communicating, relating to youth and working with the Spanish community. 

Has financial restraint. 

Deal with rather than be dictated to by the Diocese  (is their own person?) 

Create monthly “meeting “day -  Not a gift or skill – but a great comment - 

 

Question # 15 Please describe the one thing that you would change if you could. 
There was great diversity of thought about what should change at HTC, and sometimes one response would 

contradict another.  A major concern was about accommodating handicap access and about the parking situation, 

which perhaps limits attendance and growth.  It seems that there is a lot of focus on providing fellowship for 

families and youth, and people would like to see education for youth geared to helping our teenagers confidently 

face today's societal problems in a Christian way.  Other suggestions included having a male priest, getting rid of 

patriarchal language, having services limited to one hour, having more services each week, having a single service 

at 9 A.M. in the summer.  The vision for a new pastor is encompassed by the desire for someone who will help us 

grow HTC, work with the leadership and model servant leadership.  

 

 

Question  #16 Please describe the one thing that you would like to remain as it is currently. 

Community appeared 10 times 

Traditional worship service, 8 &10:15 (in some way, shape or form) 11 times 

outreach 6 times 

music - choir, organ, hymns -4 times 

welcome at Communion, openness 3 times 

God Moments 2 times 

Family involvement 2 times 

shorter service once 

all is good once 

 

 



 

The other questions created graphs.  

 

Named respondents: 
Paul Aloia 

Susan L. Grant 

Roy Baum 

Mary Hicks 

Bridgette Bachand 

Tamsin Lucey 

christopher A Briere 

Beverly Kollias 

Sofoclis Kollios 

Hope Wilson 

Heather Bousquet 

Mary Bridget Burns 

John W. Grant 

Nancy Waugh 

Ellen Lincourt 

Susan Howland 

Eileen DeMings 

No name #1 

Lynn Garland 

Patricia O'Brien-Briere 

Barbara   Wilson 

Mildred O. Smith 

Bart 

Barbara Kalber 

Laura Gervais 

 


