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	What is Holy Trinity’s experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what did you learn?

	Open-Ended Response

	I liked the original historical wording and enjoy the use of some of the old service words injected into todays service.

	I feel we have a wonderful vestry and lay ministry.  The welcoming of a "gay" bishop,  I know has changed the Episcopalian Church. as a whole. I am proud of the fact that we are a diverse church and welcoming to everyone who seeks God.

	

	

	I dont understand/no comment

	The church has a hard time changing.  Leadership and strength have fallen on a handful of parishioners for a long time.  They have done an exemplary job of maintaining the church under a lot of stress.  The change went well when Mary left, sure there are loose ends and things we weren't prepared for like Christmas!  lol but all things work out because God is with us.  The times it didn't go well was when Father Hobbs left.  I was a member of one of the families who left because of the way Holy Trinity handled that situation.  I learned not to walk away.  I learned to stand for what I believe because God needs my voice too.

	Holy Trinity approaches change slowly but with open arms, cautiously after discernment and aquiring backgound information but whole heartedly and positively though sometimes retecently.  It went/goes well when members of the GBLT couples/families/individuals join us for worship/the congregation/the parish, it went well with introducing Family Worship.  It has not gone so well with changes to the music used during the service.  What did we learn - that clear communication with all involved is paramount.

	See above comments: I am sure that an exploratory of the above comments gives ample material for future growth at HTC and is meant as a critical perspective of two or so years participation and observation.  I never want to get bogged down in committee    processes, for me the devil is in the detail.  I never want to see things as the same old thing but hopefully approach them as (first time) new and Enhancable/ changeable.  I seek the change of Faith driven and not fulfillment of some man made committee that needs someone to fill the spot so I can get off it.     What I have learned form my voice stress “Acolyte project” is that  Peoples nature is to resist change which is inevitable and natural.   “People don’t want you out there promoting the change they need because that means and effort and what appears to be more work to them.” (the devil is found at work in enjoyable complacency too.)   I learned and should have listened to my wise friend of 20 years who said,  “leave them to live their own fantasy,” to which I will add "and wait till  the population dwindles  so everyone can panic because of thier lack of trustand faith in  a God filled / guided and mentored change.  All we like sheep...        I am not saying that the program is the only thing in the world or that I am the greatest in leading it even, What I am saying and seeing is that it’s a Major paradigm shift and mind set. To get the word out (in my mind) seems to be a mistake and taken as a bad thing to do here.” A strange thought as a Question”  Why does (church based advertizing or announcements) that disturb people?      For example: On the simplest level   1) Your intention is to volunteer to acolyte.  2) you pick the day to show up on  3) you show up or don’t  4) “humility” 2 directions here    a) you showed up (like a golf score you get a point that you give to yourself in responsibility) (only one part of the many facet of the position)    b) didn’t show up- the reality is that you committed but did not show up(see mistakes are o.k. above comments)   5) learning(s)  a.) You learn that you may need to pay more attention to what you have done or not done(sound “Lord Prayer-ish) and see if you have erred in practice.  b) you are supported and find forgiveness in this simple task and may come to realized how your action (s) in this controlled function may affect others.  And so strengthen and future resolve you may have to ...(c)  c) persevere! - fear may be embarrassment for doing or not doing something but success is in perseverance in adversity by faith and support “”from others”” is what will guide you up and in a forward direction.  This is why I have used the scary term “practice.”  d) We as Christian supporters of our adopted family in Christ learn the disappointments of God Himself, (and thus learn to forgive the moment) when things go wrong by His people; After all, we only have to answer to Him in the end.    The adopted family in Christ should hopefully learn the ability to really forgive our members and give Christian correction if necessary.  Most people tend to beat themselves up anyway if they have half a conscious.   Rome wasn’t built in a day and as individuals we are to hard on ourselves.  We just have  to realize that the only deceit here is to ourselves and to repent (as they say) and return to (the practice) by signing up for further training and personal commitment...Thus, if we can develop and become responsible (subtly) to ourselves it will create better intention toward our God and His call to praise and worship.  (O.K.  that’s enough of  that...sermonizing)

	

	Most of the time it went well, but with Father Hobbs it did not go well.  Fr. Weir was wonderful beause when my husband die, my son collapsed, Fr. Weir took care of him.

	Gone well - being all inclusive  Gone poorly - having people leave the church  Learned - you can't please everyone.

	I don't have an answer to this!!

	I learned that when we, in love, put our heads togetehr, we can do anything as the past has proven.

	Change is both fought and fought for in the church.  There seems to be a lot of fighting about where the church should "go".  I think the church should ask for guidance from other Episcopalian churches.

	This is an area I am not familiar with.

	Fear for no good reason. GOD is in CONTROL.  Change is the only certainty in our mortal lives.  God is with us before, during and after the changes!  IF WE PUT HIM FIRST!  otherwise we have chosen to be on our own.  How about instead of "we dont have enough"...try thiis instead..."Lord, It looks like we dont have enough to us, but you see things differently than we can, please let us know your will for us so that we can move forward for the salvation of all of those lost soul who cry out for your love. Give us the compulsion to tell others of our joy at being with you so they will know where they can go to find you! Father provide for us what we need"!  He can and he will!  SEEK YE FIRST the KINGDOM OF GOD and HIS RIGHTEOUSNESS and ALL these things WILL BE added to YOU!      We have nothing to fear!  Becaue our God is the Alpha and the Omega!  He is real!  He saved Daniel from the Lions!  He busted Apostles out of prison! He told the dead to breathe and THEY DID!  He IS here for US!  WE have to PUT him before US. It is really very simple.

	My first day at HTC happened to be an open discussion about finances and pledges. I found it to be refreshing and reassuring. It encouraged me to return.

	

	This pastoal transition is the first time I have witnessed change in the local church.    I am curious to see what happens.

	We are merely treading water.

	Communication Communication and more Communication.  Patience when it does not go well, learning from it and remembering that God might be moving us in another direction.

	Well, this is a hard question to talk about.  I think one of the things that helps is that people are pretty mature at Holy Trinity.  We are a graying church and as a result, most people don't get their knickers in a twist over change.  For a parish our size, we tend to try to accommodate change by keeping multiple options available.    The biggest change that I've seen over my most recent membership to Holy Trinity was doing away with "The Sugar-Plum Fair."  This was a holiday bazaar type affair that he been going on for about  50 years, but we weren't making a lot of money nor reaching a lot of people with this program and it took tremendous effort on the parish.  In the discussion about the fair, we had knocked around ideas about alternative programs, but so far there hasn't really been any action on creating something new.  We did wait a little long to make the decision, which hurt a few people who had already begun working on articles to sell in the fair.  So, if anything, we could be working a little better on our timing.

	Change works well in our church as long as we are educated beforehand about the why and what of the change.  An example is that I understand that there is a change in the timing of the healing service, but I've seen no communication about it.  Those in need of that service need to be communicated to.

	It is my experience that even the best rectors can get impatient with their flock when they see necessary change and it does not happen quickly enough. I describe it as planting the seeds and then digging them up to see if they are growing, each time disrupting the tender roots that are forming below the ground.  One example is a disruption of a  pastor/parish relationship because of frustration over the lack of institutional change, which led to ill feelings in both directions and the Rector leaving for another parish.      Although I originally had some reservations about the wisdom of our small leadership team entering the Partnership for Missional Church what is clear now is the PMC process develops leadership skills for addressing adaptive challenges instead of trying to use a technical “fix”. Adaptive challenges can only be addressed over time and with a shift in thinking and culture. This process, grounded in scripture, prepares leaders for the hard work of ministry through the gifts of patience and listening to the Holy Spirit.  It also recognizes the reality of excellent failures and the fact that being frozen with fear of failure inhibits constructive change and missional movement.

	Parish meetings have been set up when there is a change- I think it has gone well. I learned that people do care a whole lot about HTC, even though there may not be a huge number of people.

	

	I think everything has gone extremely well with PMC process, Vacation Bible School, Coat Closet, Tuesday's open house for everyone and family Worship Services, Daughters of the King and the Brotherhood of St Andrew's.

	Engaging in the Partner for Missional Church program.  It went well and created a more active feeling of connection and community among those participating.   It led to a focus on community building both within and outside the church

	Being a fairly new member of the church it's hard to tell but it was nice at at least appear welcoming to gay couples and the gay community. However we seem to have lost several of those members since Pastor Mary left.

	This change of finding a new rector is a prime example of many people coming together to go in a smooth direction.

	Because we have a large senior population in our parish, change is never easy.  But, again because we are more open to hearing others' thoughts, we are becoming very good at accepting change.  We realize that without change, we will not exist.  A big test of that may be coming if we find that we must go to a part-time minister or to partnering with another church.  I believe that we can do that successfully.

	Thru the PMC meetings and reports to the congregation. By initiating VBS and inviting neighborhood children to participate.

	When I came to HTC fourteen years ago it was a very homogenous group of peoplel, but now we are more diverse and welcoming of persons from different backgrounds, color, sexual orientation. They are finding us welcoming, and they now come regularly. The Family Sundays encourage parents of young children to become more active and involved. And our VBS programs have been very successful.  I learned how fun it is to be with the children as they learn about God and being a christian.  My faith is increased!

	

	PMC process has initiated changes.  Those trained in PMC helped the rest of us to think about change and to be willing to try new things like community dinners and Tuesday soup nights.  I think that PMC has gone fairly well.    The recent change, that of Pastor Mary's and Ray's retirement, went well until they left.  The church worked together well to help the Gustafsons to move, to celebrate their ministry, to give them a good farewell party with meaningful gifts.    Since October 14, things haven't gone as well.  Of course, we do have to allow for the fact that when two leaders leave, there is a learning curve necessary in order for others to pick up where they left off.  Other than that, when things have gone well, it is a result of good communication and discussion and a spirit of working together.  When change or proposed change hasn't gone well, it has sometimes been the result of trying to dictate to another person "the right way of doing things now" rather than inviting them to consider another point of view.  I have learned that inviting others to join you in a proposed change works better than dictating to them.

	The PMC process has helped us address change.  We learned that "excellent failures" are a good thing and to reflect on what has been done to better learn from our experiences.

	Holy Trinity and the Episcopal Church in general is not "your mother's church." Some individuals have resisted change others have embraced it. Some parishioners have left the church because it was not traditional enough and others have left because we have not moved fast enough to embrace social justice. Today Holy Trinity welcomes all of Gods children. In some ways we have become very diverse and I believe we would welcome even more diversity in our congregation.

	what a committed vestry and committee members we have. i am sorry they are not more visibly recognized and praised.

	I think going through this process of finding a new rector is making us grow spiritually and is making us stronger as a parish because we all are working together as a parish.

	


